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DEFINITION OF “BROADBAND”

According to the Alabama Broadband 
Accessibility Act, the Alabama Legislature 
found that a preferred internet download 
speed of 25 megabits per second (Mbps) 
and upload speed of 3 Mbps, or greater, is 
important for economic development, 
education, health care, and emergency 
services. The Act set these as minimum 
thresholds for an internet service to be 
deemed “broadband”.



FEASIBILITY STUDY
Broadband data is collected by Sain Associates, and 
they create a Broadband Feasibility Study. 

Objectives of the Study:

1. Define clear broadband coverage goals and 
benchmarks.

2. Document existing broadband infrastructure and 
coverage areas.

3. Develop a plan for addressing gaps in broadband 
service.

4. Develop short and long-term recommendations.

5. Compile information needed to apply for grant 
and/or other funding.



POTENTIAL STAKEHOLDERS
Who does this study potentially benefit?

• St. Clair County businesses and residences

• St. Clair County municipalities

• St. Clair County government offices

• St. Clair County economic development

• St. Clair County board of education

• Pell City board of education

• St. Clair County public safety and health care 
providers

• Local internet service providers



ORIGINAL MAP OF BROADBAND SERVICE PROVIDERS

Initial Assessment

• Broadband Service by Area

• 0 Providers (Unserved) – 18.8%

• 1 Provider (Underserved) – 26.1%

• 2 or more Providers – 55.1%

• Broadband Service by Potential Customers

• 0 Providers – 7.4%

• 1 Provider – 16.7%

• 2 Providers – 75.9%



COMMUNITY BROADBAND SURVEY

• Survey asks about the following: 

–Address

– Level of Service Feedback

– Internet Speed Test for Each Location

–Broadband Availability

• In addition to the survey, we obtain GIS 
data from the County and Internet 
Service Providers.



CLIENT RESPONSIBILITIES
• Define GOALS for broadband coverage throughout 

the County

• Provide map and other information to support the 
project

• Advertise and promote the Public Survey to obtain 
as many business and residential responses as 
possible

• Prioritize parameters for project analysis

• Help coordinate with local internet service 
providers



PROJECT IMPLEMENTATION ANALYSIS
Based on the Broadband Feasibility Study, potential 
projects are analyzed with cost estimates and 
prioritized into an implementation plan that can meet 
the County goals and objectives. 

Objectives of the Analysis:

1. Determine parameters for analysis.

2. Develop detailed project areas.

3. Develop budgetary cost estimates.

4. Prioritize into a 5-year implementation plan.



PARAMETERS FOR ANALYSIS

• Number of potential customers

• Type of potential customer (residential vs. commercial)

• Number of potential school students to be served

• Amount of unserved or underserved area addressed by the project

• Total cost of the project

• Cost per potential customer



DETAILED PROJECT MAP



PROJECT IMPLEMENTATION PLAN

Project Name Estimated

Construction Cost

Population Served Annual Expenditure

Year 1 2,931 $869,400.00

Atkin Hill (Fiber Option) $611,100.00

Balm Road Fiber $258,300.00

Year 2 1,496 $816,600.00

Weoka Fixed Wireless (Option B) $327,000.00

Coosa River Fixed Wireless $489,600.00

Year 3 2,032 $896,100.00

Deatsville Fixed Wireless $288,000.00

Jackson Lake Fixed Wireless $249,000.00

Redland Fiber $359,100.00

Year 4 855 $792,300.00

Ware Fixed Wireless (Option A) $792,300.00

Year 5 1,201 $882,000.00

Riddle Fiber $623,700.00

Highway 231 Fiber $258,300.00

Total Project Implementation 8,515 $4,256,400.00



PROJECT RECOMMENDATIONS



BENEFITS OF THE STUDY
1. Identifies areas with greater need for broadband 

infrastructure based on objective analysis

2. Develops a plan that can be used to partner with 
internet service providers in obtaining grants for 
infrastructure expansion

3. Provides the County with a plan and budget for 
addressing broadband shortfalls in the County

4. Develops prioritized infrastructure projects to 
address critical broadband needs 

5. Promotes commercial and industrial growth by 
identifying areas where broadband would attract 
economic development

6. Promotes residential growth by suggesting 
projects in areas that would serve more residents 
and/or students 



QUESTIONS?



THANK YOU

Dan Mellott, GISP

Sain Associates

205-940-6420

dmellott@sain.com


